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Program Description:

LeadingAge Kentucky is pleased to announce (in partnership with LeadingAge lowa) a virtual series that will take place in three segments
over the first half of 2023 that will aid in developing the Director if Nursing (DON) role in nursing homes. Elements of this series will focus
on budgeting and quality assurance; survey processes and regulations; and human resources, customer services, and leadership.

Each segment of this series is designed to provide in-depth information and discussion on each topic without taking the series in a
sequential order or taking all 3 sections of the series. By making each of the 3 segments standalone, you can better address succession
planning by having individuals attend as their nurse leadership skills are identified. Additional sections in this series will be added to the
events calendar in June.

Webinar, Live-Streaming Online Format Schedule:

B Wednesday, March 29 2:00-5:15 PM EST
B  Thursday, March 30 2:00-5:15 PM EST

This event is scheduled in a virtual, live-stream webinar format. To meet education requirements, participants must stay for the entire
event to receive credit. Sign-in and sign-out times, as well as attentiveness, will be verified before credit is issued.

Event Agenda:

March 29
2:00 - 5:15 PM EST (a 15-minute break will be scheduled during this session)

Introduction to the Survey Process
The long-term care survey process can be very time-consuming and stressful for the Director of Nursing while the surveyors are on-site.
This session will provide an overview of what to expect during the on-site survey, in an effort to prepare both mentally and physically.
¢ Identify key tasks that surveyors will complete during the on-site recertification survey.
¢ Understand the process for completing the CMS-802 and CMS-672 forms.
¢ Develop strategies for effective interview skills with long-term care surveyors.

MDS Overview, Regulations & Resident Centered Care Planning
A key component of reimbursement, quality measures, and performance indicators is the Minimum Data Set (MDS). The Director of Nurs-
ing must have a basic understanding of the MDS process for quality assurance, performance improvement, and to be available as a re-
source to the MDS Coordinator.

¢ Differentiate between each MDS Item Set/Section including assessment reference periods.

¢ Identify where to locate information in the RAl manual as a reference to completing the MDS.

¢ Develop resident-centered care plans based on the MDS coding.

Presenter:
Kellie Van Ree, RN, LNHA, IP, Director of Clinical Services, LeadingAge lowa, Urbandale

Kellie Van Ree started her career in long-term care as a dietary aide, working short shifts after school, later advancing to a certified nurses
aide and a certified medication aide. In 2003, Kellie graduated from Kirkwood Community College, serving as an LPN, later returning to
Kirkwood to complete her associates degree in applied science and successfully completed RN boards. In 2009, Kellie again returned to
Bellevue University to complete her bachelors degree in long-term care administration. In addition to being a state surveyor for a short
period of time, Kellie served in many positions throughout a long-term care continuum including a home health nurse, corporate consult-
ant, director of nursing and administrator before becoming the director of clinical services with LeadingAge lowa.
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Event Agenda: (continued)

March 30
2:00 - 5:15 PM EST (a 15-minute break will be scheduled during this session)
Regulations Relevant to the Nursing Department Part 1

This session will include strategies for maintaining compliance regarding federal regulations with focus in the nursing department. The
following sections from Appendix PP of the State Operations Manual (SOM) will be covered in-depth including regulatory language, de-
veloping strategies for strong prevention programs in accordance with interpretative guidance, and examples of non-compliance.
¢ Freedom from Abuse, Neglect, and Exploitation
Quality of Life
Resident’s Rights
Pharmacy Services
Laboratory, Radiology and Other Diagnostic Services
Dental Services
Specialized Rehabilitative Services
In addition, Quality Assurance and Performance Improvement examples will be provided during discussion on each regulation.
Review the regulations pertaining to the nursing department and resident care.
Establish effective compliant programs to prevent resident harm and non-compliance.
Discuss examples of non-compliance based on previous deficient practices as cited in lowa.
Develop quality assurance monitors to assure ongoing regulatory compliance.
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Presenter:
Vicki Worth, RN, BSBA, LTC Bureau Chief, Department of Inspections and Appeals, Des Moines

Vicki Worth started her health care career as a dietary aide in high school in 1993. After high school, she went on to receive a Bachelor of
Science degree in Business Administration with a major in Marketing. Worth worked in advertising for many years then returned to the
long-term care health care industry where she worked as a CNA, LPN, RN, and DON. Worth gained extensive experience in both manage-
ment and clinical positions for skilled, intermediate, and dementia specific care units. She joined the Department of Inspection & Appeals
in 2014 as a long-term care Health Facilities Surveyor conducting recertification and complaint surveys throughout lowa. Worth promot-
ed within DIA to a LTC Bureau Chief position in August 2020. She oversees surveyors who conduct the survey activities in long-term care
facilities as well as overseeing surveyor training.

Continuing Education:
KBN: 5-0014-12-23-2008

This seminar has been approved for 3.6 hours on March 29 and 3.6 hours on March 30 for a total of 7.2 contact hours for nursing facility
administrators by the Kentucky Board of Licensure for Nursing Home Administrators and Kentucky Board of Nursing for RN/LPNs for each
session of the series.

*Must attend each session and complete a speaker/seminar evaluation form to receive 7.2 contact hours certificate.

(Kentucky Board of Nursing approval of an individual nursing continuing education provider does not constitute endorsement of offering
content.)

For More Information:

Rhonda M. Hoyer, Manager of Operations & Professional Development, LeadingAge Kentucky
Phone:  (502) 992-4380
E-mail:  rhoyer@leadingageky.org
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LeadingAge Kentucky webinars deliver value to you with no travel cost and time out of the office.

Registration Fees:

LeadingAge Kentucky Members

S 145 Individual Rate

S 250 Group of 2 people from Same Campus
NON-Members

S 300 Individual Rate

Registration Fee Includes: electronic handout, one connection to the virtual,
live-streaming event, and instructions for receiving CE credit/attendance
certificate for one person. This event will NOT be recorded; therefore, a
recording of this event is NOT included in the registration fee.

Split/Share Policy: Splitting or sharing a registration is NOT permitted.
Registrations are to be used by the same person for the entire program even if
the person is able to attend only part of the program.

Cancellation Policy: Registrations may be canceled 48 hours in advance.
After that time, no refunds will be permitted. However, substitutions are
welcome. No-shows will be billed.

Registration Deadline: March 27, 2023

Payment Options:

[ ] Check Enclosed (payable to LeadingAge Kentucky Foundation)
[]Please invoice (LeadingAge KY Members ONLY)
[ ] Charge my Mastercard/VISA (please circle one)

Credit Card Number

Mail or Email Registration to:

LeadingAge Kentucky FOUNDATION
1640 Lyndon Farm Court

Suite 108

Louisville, Kentucky 40223

Expiration Date

Cwv Phone: (502) 992-4380

Cardholder Signature

Email: rhover@leadingageky.org

Print Cardholder Name




