
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This 6-week webinar series runs March-April 2023 and focuses on skill 

building for serving effectively as the Director of Nursing with emphasis on 

effective leadership and staff engagement, nursing operations and systems 

of care for common conditions treated in the LTC setting. 

 
Discussion will include: 

• Survey readiness & avoiding frequently cited deficiencies 

• HR management 

• Staff training/competency 

• Risk Management 

• QAPI activities targeting QM areas 

• Fundamentals of reimbursement 

• MDS oversight 

• Promoting 5-Star quality. 

 

REGISTER TODAY! 

 
What to Expect: 

Grow skill and insight for 
serving effectively as the DON 
or in other nurse leadership 
roles 

Target Audience: 

Nurse leaders including new 
or experienced DONs, ADONs, 
charge nurses, unit managers, 
staff interested in serving in 
a permanent or interim DON 
role, Administrators, Corporate 
Staff 

 

Please contact your state 

association regarding registration 

and CEU approval. 

 

 

Presented by: 
 
 
 
 
 
 

 

 
Eleisha Wilkes 

RN, GERO-BC, RAC-CT, DNS-CT 
Clinical Consultant 

 

Janine Lehman 
RN, RAC-CT, CLNC 

Director of Legal Nurse Consulting 

 

Shelly Maffia 

MSN, MBA, RN, LNHA, QCP, CHC, CLNC, CPC 

Director of Regulatory Services 
 

Questions? 

Contact Rhonda Hoyer at rhoyer@leadingageky.org  

Skill building for the LTC Director of Nursing 

Elevate your nurse leadership in the long-term care setting! 

mailto:rhoyer@leadingageky.org


When the webinars will take place: 

Weekly on Thursdays 

@ 12:30 PM Eastern 
 

 

March 9 - A Day in the Life of a DON 

This session will provide an overview of daily responsibilities 
and expectations as we examine a day in the life of an 
effective DON. 

March 16 - Risk & Human Resource Management 

This session will focus on Risk Management and Human 
Resources including: The requirements and key components; 
responsibilities and role of the DON in oversight and 
addressing risk areas and HR Management; staff training 
objectives; hiring/firing and disciplinary action guidance; and 
staffing sources and employee retention. 

 

March 23 - Survey Readiness 

This session will focus on Survey Readiness: Key components for being survey ready every 
day; tools and resources for survey readiness; staff training priorities; and health inspection 
implementation strategies with case examples. 

March 30 - QAPI for the DON 

This session will discuss the key components of Quality Assurance and Performance 
Improvement (QAPI) and the DON’s role and responsibilities for QAPI related to driving quality 
care and regulatory compliance. 

April 6 - MDS and Medicare Essentials 

This session will discuss essentials of the MDS and Medicare for the DON to develop key skills for 
overseeing the RAI process. Action items for the DON related to ensuring QM accuracy, clinical 
documentation quality, and reimbursement compliance will be reviewed. 

April 13 - Leadership & Management and Essential Resources 

This session will discuss the leadership and management skills and essential resources for the 
DON. 

 
Questions about webinars? 

Please contact Rhonda Hoyer at rhoyer@leadingageky.org or (502) 992-4380 
 
 
 

For more information, please visit www.leadingageky.org 

Continuing Education: 
 
KBN: 5-0014-12-23-2009 
This seminar has been approved for 1.2 contact hours for 
nursing facility administrators by the BY Board of Licensure for 
Nursing Home Administrators and KY Board of Nursing for 
RN/LPNs for each session of the series. 
 
Must attend each session and complete a speaker/seminar 
evaluation form to receive 1.2 contact hours certificate for each 
session. 
 
(Kentucky Board of Nursing approval of an individual nursing 
continuing education provider does not constitute endorsement 
of offering content.) 

mailto:rhoyer@leadingageky.org
http://www.leadingageky.org/


March - April 2023  l  Virtual, Live-Streaming Online Format 

LeadingAge Kentucky Foundation 

Complete Facility Information: 

Facility __________________________________________________________________________________________________________________ _____ 

Address _________________________________________________________________________________________________________________ _____ 

City _____________________________________________________________  State _________________  Zip __________________________ _____ 

Phone _____________________________________________________  
 

Main Contact Information: 
Fees are per connection at a facility. Registration instructions and handout materials will be sent to the main contact person listed below 1-2 days prior to 
the program.    

         Main Contact ____________________________________________________________________Title ______________________________________ 

 

                           email _____________________________________________________________________________________________________________ 
 
 
 
 

LeadingAge Kentucky webinars deliver value to you with:  

 No travel cost and time out of the office.  
 No limit to the number of staff who can participate LIVE and receive CE credit – using one connection per registration.  

Payment Options: 
 

 Check Enclosed (payable to LeadingAge Kentucky Foundation) 
 

 Please invoice (LeadingAge KY Members ONLY) 
 

 Charge my Mastercard/VISA  (please circle one) 
 

Credit Card Number _______________________________________________________  

Expiration Date ______________________________  CVV________________________ 

Cardholder Signature ______________________________________________________  

Print Cardholder Name _____________________________________________________  

Registration Deadline: March 6, 2023 

   Mail or Email Registration to: 
 
 

 LeadingAge Kentucky FOUNDATION 
 1640 Lyndon Farm Court  
 Suite 108  
 Louisville, Kentucky 40223  
 
 Phone:  (502) 992-4380 
 Email:    rhoyer@leadingageky.org  

Cancellation Policy: 
 

Registrations may be canceled 48 hours in advance. After that time, 
no refunds will be permitted. However, substitutions are welcome.  
No-shows will be billed. 
 
Registration Fee Includes:  
 

Electronic handout, one connection to the virtual, live-streaming 
event, and instructions for receiving CE credit/attendance certificates 
for all participating staff.  

Please check which sessions you would like to register for.

  ALL 6 Sessions March - April 2023 

  March 9    March 16    March 23 

   March 30   April 6     April 13 

Registration Information:  
 

LeadingAge KY Members NON-Members  
One Connection          $ 55  One Connection        $ 85 
All 6 sessions        $ 300 All 6 sessions     $ 500 

Dynamic DON 


