
This series is geared toward the ups and downs of life as an
Administrator, addressing hot topics in LTC operations with
insightful presentations followed by discussion of actual
facility scenarios submitted by participating Administrators.
As part of the webinar series, participants receive access to
a closed discussion forum chat room for networking and
ongoing topic dialogue with peers.

Join Proactive for this 6-month virtual forum that is part
education, part support group-- and gain new perspectives
for overcoming the unique challenges of being a LTC
Administrator.

WHAT TO EXPECT: 
Gain insights into overcoming key challenges
through hot topic webinars & peer networking

TARGET AUDIENCE:
Nursing Home Administrators, Nursing
Leadership, Department Heads

CONTACT HOURS:
One (1) contact hour each session; check your 
state association registration page for details on 
additional CE. 

NAB approved through Proactive LTC Consulting. 

L T C    C O N S U L T I N G

PRESENTED BY:

Shelly Maffia, MSN, MBA, RN, LNHA, QCP, CHC, CLNC, CPC
Director of Regulatory Services

Shelly Maffia is a Registered Nurse and Licensed Nursing Home Administrator with experience serving as an 
Administrator, Director of Nursing, and as a multi-site Corporate Nurse Consultant. She holds AAPACN’s QAPI 
Certified Professional (QCP) credential, is certified in healthcare compliance through the Healthcare Compliance 
Association (HCCA) and is an Infection Preventionist. She presents extensively on LTC clinical, regulatory, and
compliance matters.

QUESTIONS?

serious insights on challenges faced 
by adminstrators with a few laughs
along the way. 



Webinars will 
begin at:2023 SERIES OVERVIEW

QUESTIONS?

JANUARY 17 - Avoiding Facility Assessment Failures
The facility assessment takes center stage in the interpretive guidance as a foundational tool for managing care and 
services. Learn what must be included in the facility assessment, how to use it to guide operations and the potential 
survey and enforcement implications for insufficient completion.

FEBRUARY 21 - Survey School in Session
Knock, Knock. Who’s there? Surveyors. This session will review major survey trends across the nation with an emphasis 
on the top tags and examination of Immediate Jeopardy citations.

MARCH 21 - ABCs of QRP and VBP
3 acronyms walked into a bar....This session will review the ins and outs of the SNF Value Based Purchasing (VBP) and 
Quality Reporting Program (QRP) with emphasis on strategies for successful outcomes.

APRIL 18 - Easing Workforce Woes
Staffing challenges are no laughing matter. This session will overview current workforce trends and discuss innovative 
and proven methods to address workforce challenges.

MAY 16 - LTC Litigation Briefing
What do lawyers wear to court? Lawsuits. This session will review common reasons for nursing home lawsuits with 
strategies to reduce litigation risk. A discussion on the use of arbitration agreements will be included.

JUNE 20 - A Day in the Life of an Awesome Administrator
BA-DUM Tis. This session will overview recommended actions and oversight expectations as we examine a day in the 
life of an effective Administrator.



January - June 2023  l  Virtual, Live-Streaming Online Format 

LeadingAge Kentucky Foundation 

Complete Facility Information: 

Facility __________________________________________________________________________________________________________________ _____ 

Address _________________________________________________________________________________________________________________ _____ 

City _____________________________________________________________  State _________________  Zip __________________________ _____ 

Phone _____________________________________________________  
 

Main Contact Information: 
Fees are per connection at a facility. Registration instructions and handout materials will be sent to the main contact person listed below 1-2 days prior to 
the program.  Registration fee includes electronic handout, one connection to the live webinar and instructions for receiving CE credit/attendance        
certificate.  

         Main Contact ____________________________________________________________________Title ______________________________________ 

 

                           email _____________________________________________________________________________________________________________ 
 
 

LeadingAge Kentucky webinars deliver value to you with:  

 No travel cost and time out of the office.  
 No limit to the number of staff who can participate LIVE and receive CE credit – using one connection per registration.  

Payment Options: 
 

 Check Enclosed (payable to LeadingAge Kentucky Foundation) 
 

 Please invoice (LeadingAge KY Members ONLY) 
 

 Charge my Mastercard/VISA 
 

Credit Card Number _______________________________________________________  

Expiration Date ___________________________________________________________  

Cardholder Signature ______________________________________________________  

Print Cardholder Name _____________________________________________________  

Registration Deadline: January 13, 2022 

   Mail or Email Registration to: 
 
 

 LeadingAge Kentucky FOUNDATION 
 1640 Lyndon Farm Court  
 Suite 108  
 Louisville, Kentucky 40223  
 
 Phone:  (502) 992-4380 
 Email:    rhoyer@leadingageky.org  

Cancellation Policy: 
 
 

Registrations may be canceled 48 hours in advance. After that time, 
no refunds will be permitted. However, substitutions are welcome.  
No-shows will be billed. 

Please check which sessions you would like to register for.   

  ALL 6 Sessions January - June 2023 

  January 17     February 21     March 21 

   April 18    May 16      June 20    

Registration Information:  
 

LeadingAge KY Members NON-Members  
One Connection          $ 55  One Connection        $ 85 
All 6 sessions        $ 300 All 6 sessions     $ 500 
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